Defining Your Core Values

These values will articulate what you stand for in the context of our mission. They will define your cod
of conduct and your behavior. They should provide you with ethical guidelines for decision making and
daily conduct. These values, along with your mission and vision will help you make many decisions
along your path to excellence.

As you complete the exercise below, remember to think about what the core values of your area should
be, rather than what your personal core values are. You should also consider the work that you did in
identifying the value propositions for your primary stakeholders.

As you work through this task you will have identified six core values. As you do so, consider the
following questions to make sure that the values you identified are (or should be) at the core of your area.
e  Would I be comfortable having all of my employees, colleagues, and those we serves evaluate my
adherence (and my unit’s adherence) to these values?
e  Would I continue to hold these values even if my Institution adopted a different set of core values?

Use the following scale to rate the values below:
1= Very Important 2= Somewhat Important

3= Not Very Important 4= No Importance

Achievement Dedication Individuality Humility
Accountability Professionalism Knowledge Responsiveness
Autonomy Excellence Loyalty Success

Balance Energy Compassion Proactively

Innovate Fairness Passion Teamwork

Caring Fun Performance Trustworthiness
Multi-Culturalism Family Safety Understanding
Community Freedom Quality Uniqueness
Commitment Innovation Advocacy Challenge & Support
Creativity Growth Risk Taking Personal Development
Cooperation Generosity Recognition Well Being
Collaboration Flexibility Security Student Centeredness
Consistency Honesty Service Wisdom

Curiosity Independence Spirituality Versatility
Decisiveness Intelligence Stability Intentionality
Diversity Health Openness Accessibility
Competence Respect Inclusiveness Friendliness
Efficiency Responsibility Ethics Reflections

Integrity Leadership Reliability Accuracy




Next, take the values you rated “Very Important” to you and choose the 10 that are most important to you.
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Now narrow your list one more time by crossing out four of the values listed above. The remaining six
are the values most important to you.
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Next, take the six values you’ve identified above and write a 5-8 word clarifying statement for each one.
Try to avoid stringing together similar words and instead focus on writing a statement, as illustrated
below.

Example

Incorrect: Curiosity — adventure, examining, ideas, creative
Correct: Curiosity- Looking outside the box to find creative, untried solutions.

Define your core values here:
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